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Welcome to the Wonderful World of Time Banking! 
Congratulations!  You have just taken a 
first step toward making a huge 
difference in your community.  And you 
have joined tens of thousands of other 
Time Bankers around the USA and the 
world, who are doing the same thing.  In 
fact, today there are over 300 Time 
Banks worldwide, boasting a 
membership of about 60,000 people.  In 
the United States, we have over 75 
Time Banks in 28 states, representing 
approximately 20,000 members. 
 
Time Banking builds a parallel economy 
that we call the core economy of family, 
neighborhood and community.  In the 
cash economy, we get special training to 
sell our time at the highest possible 
rate. So at first it may seem a bit crazy 
that everyone’s time is valued equally in 
the core economy. Time Dollars™ are 
not meant to compete with the cash 
economy’s task of providing material 
well being. They are designed to create 
a circular flow of neighbors taking care 
of each other as an extended family.  
 
Time Bank members come to rely on 
each other for day to day non-
professional services such as 
transportation, child care, and basic 
home repair. Many people also offer 
services that they normally get paid 
for, could get paid for, or would some 
day like to get paid for. But that is not 
the point of Time Banking.   If you 
start thinking of “what I could get paid 
for,” this usually gets in the way of 
coming up with all the amazing things 
that people do for each other in the 
core economy. Thinking about what you 

The Five Core Values of Time 
Banks 

 

The five core values are at the heart of 
everything we do in Time Banks. 
 
Assets: We are all assets. Every human 
being has something to contribute.  
 
Redefining Work: Some work is beyond 
price. Work has to be redefined to value 
whatever it takes to raise healthy children, 
build strong families, revitalize 
neighborhoods, make democracy work, 
advance social justice, and make the planet 
sustainable.  That kind of work needs to be 
honored, recorded and rewarded. 
 
Reciprocity: Helping works better as a 
two-way street. The question: “How can I 
help you? Needs to change so we ask: “How 
can we help each other build the world we 
both will live in?” 
 
Social Networks: We need each other. 
People helping each other reweave 
communities of support, strength and 
trust. Community is built upon sinking 
roots, building trust, creating networks 
that are built on mutual respect and 
commitment. 
 
Respect:  Respect demands accountability. 
The voices of all must be heard and heeded 
so as to promote social justices and compel 
accountability. 
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might ask a good friend to do for you and the favors you like to do for friends and family puts 
you more on the right track. 
 
Time Banks come in many forms. Here are some examples: 

• Friends Time Banks – with up to 35 people who generally already know each other  
• Neighborhood Time Banks  - usually up to about 150 members who live close by 
• School or Church based Time Banks – where members of a pre-existing community use 

the Time Bank to weave a tighter community 
• Regional Time Banks – composed of a federation of neighborhood Time Banks 
• Social Service Agency based Time Banks – where clients become participants and 

people’s lives are transformed though a supportive community* 
 
Most (non-agency) Time Banks start with an inspired citizen who hears about Time Banking and 
decides to bring it to their neighborhood, school, association or church. The first step in 
starting any Time Bank is always to gather together a group of people who want to make it 
happen.   
 
When you have got that group – or maybe even before – the question may arise: Should we hire 
a staff person to get things off the ground?  Generally, the answer will be “no.” A small, 
member led Time Bank to start out will establish an immediate sense of ownership by the 
members.  It will also create the community connectedness that is the essence of Time 
Banking.  And you won’t be burdened with fundraising for a staff position in the very early 
stages.  If your plans for your Time Bank are ambitious, you may have plans to take on paid 
staff at some point in the future.  But start out with community ownership.  Then, when the 
time comes to bring staff on board you will be ahead of the game on four fronts:  

• Members will expect to own and share responsibility for the Time Bank 
• You will have a very good sense of who you will want for the paid position.  
• Whoever comes on as paid staff will have a strong support system already in place. 
• You’ll likely be more prepared to raise funds.  (We have two books on raising money for 

Time Banks.) 

                                                
 
*  If you are with an agency seeking to host or sponsor a Time Bank, you may find this guide helpful and 
useful – especially if the goal for your Time Bank is to build leadership. But please keep in mind that this 
guide has been written primarily for member-led Time Banks with no paid staff. Everything in this book 
will be useful to the paid coordinator.  However, important aspects related to Time Banking in an agency 
context are not addressed. Time Banks USA offers workshops, training, and courses – and a network of 
consultants – who can offer guidance in running a Time Bank with paid staff.  
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Start ing a Member-led Time Bank  
There are four basic steps to creating a Time Bank.  

1. Practicing your “Elevator Speech”  

2. Creating a Core Group of Committed Individuals  

3. Running house parties to gather members and leaders for your Time Bank 

4. Setting up a leadership team. 
 

Step 1: Practicing your “Elevator Speech” 
The first step in starting a Time Bank is learning how to talk about what it is and why you want 
to start one.  The clearer you are, the more effective you will be in getting people to join you. 
Here’s where the elevator speech comes in. Every Entrepreneurship class has a section on 
developing your “elevator speech.”  They call it an elevator speech because you are supposed to 
be able to get someone interested in your enterprise in the time it takes to go up an elevator.  
 
Time Banks can be particularly difficult to explain in 60 seconds. First, the whole idea of 
having a kind of money where an hour is always an hour can sound very strange.  Many people 
will say something like, “Oh, I understand. It’s a kind of barter.”   That’s not quite right – 
because with Time Dollars you’re not bargaining over the worth of your time. When an hour is 
always an hour, regardless of what is given or received, there is no way of knowing if the help 
you receive for a Time Dollar is “worth” more than the hour’s help you gave. That makes Time 
Banking much more about being willing to give and receive than it is about bargaining.  So you 
could say “No, it’s not bargaining” – but that can sound as if you’re being argumentative.  What 
to do?  
 

! First of all, remember the KISS formula:  Keep It Simple Stupid.  Look at the Time 
Bank brochure that comes with this manual.  Try using the “What is a Time Bank” 
explanation on a few friends.  How does it feel?  Does this feel right when you use it?  
You will see that it’s very generic.  It probably doesn’t include the things that you want 
your Time Bank to accomplish.  How will you fold those in?  As another source if initial 
material, we have also put an elevator speech in the appendix of this manual for you to 
start with 

 
! Second, the purpose of your Time Bank will be a very important part of your elevator 

speech. You want your Time Bank to make things happen – but what? Your answer to 
that question may be specific. For example, a member of a PTA may say, “I want to 
create a Time Bank for parents and children at our school to share their skills with each 
other outside of school, so they learn that it’s fun and important to learn new things 
outside the classroom as well as inside – and they take that back into the classroom 
with them.”  That is very specific and very clear.  But it doesn’t have to be specific like 
that. Your reason may be something like, “I want to use Time Banking to strengthen the 
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sense of community in our neighborhood.”  And just what that means isn’t really clear to 
you or anybody else at first.  You’ll be sharpening it up with others as you go along.  But 
whether the Time Bank’s purpose is specific or open, the people who you seek to join you 
will want to be told why the Time Bank is something they should concern themselves 
with.  Here are a few examples of why people join a member-led Time Bank: 

 
1. To build community connections 
2. To get help with things around the house 
3. To spend time working on projects you’re interested in  
4. To get relief in giving care to children or parents 
5. To take on community projects 
6. To increase the safety of your neighborhood 
7. To be in two or three places at once 
8. To learn new skills 
9. To help others 
10. To get a feel for Time Banking on an experimental, learning basis before seeking to 

create a full-fledged funded Time Bank initiative 
 

! Third, remember that people take action as a result of what they feel as well as 
what they think.  Your elevator speech should include heart-based as well as 
head-based reasons for starting your Time Bank.  Do you have some personal 
stories that explain why this new Time Bank might touch the life of the person 
you are trying to reach?  Everyone will have their own reasons for responding to 
the Time Bank idea that you’re sharing. It makes a big difference if you can put 
yourself in the other person’s shoes and speak to where they are coming from.   

 
! Fourth, don’t forget to have fun.  You will be doing this many times.  While there 

are some people who can do this right away, that’s not true for most of us. You 
will be surprised at the challenge of talking about Time Banking in a way that 
other people really “get.”  So don’t worry if at first you stumble a little bit, or if 
you think you haven’t really said what you meant to say.  Each time, you can learn 
from the last. And when you hit it right, then Bingo, you’ll really enjoy the 
moment.   
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Step 2: Creating a Core Group of Committed Individuals 
Building a Time Bank is exciting and fun. But it is also lots of work. Don’t even think about 
trying to do it by yourself. It’s so much easier and more fun to do it as a team. We’ve met too 
many people who have burned out trying to do it all by themselves. It’s about building 
community --so start out right by taking on board the Core Values of Time Banking, and build 
community into your Time Bank right from the start.  Even as you’re getting your elevator pitch 
in place, you can be looking about to create a crack start-up team of people who will happily 
share the load and join with you on this adventure.  
 
An important tip about recruiting your core team members: let them know this will be a limited 
engagement! When you meet with people to recruit them to be on your core start-up team you 
can assure them that they don’t have to commit to running the Time Bank as well (though they 
may want to, and that’s fine, too.)  All they have to do is meet with you every other week and 
bring in enough interested potential Time Bank members to form the Time Bank itself and 
provide it with the people-power it needs to get up and running.  Your core group will be doing 
two kinds of work:  

• As ambassadors, they will be spreading the word to get other people excited, and 
recruit potential members.   

• As organizers, they will be making sure that the potlucks, meetings and workshops for 
the start-up process (described below) go off really smoothly. 

Some members of your core group will be comfortable in either of these two roles, or even 
both, but others will be best at one or the other – and you should take the cue from them as to 
what they want to do.  
 
What about the size of the core group?  Unfortunately, we can’t give you an exact number. It 
will vary by context.  It will depend on the kind of Time Bank you plan to create, the strengths 
of those who stepped up to the plate, and the people you seek to become members of the Time 
Bank.  This is something you’ll have to feel your way with. A team of two may be just fine if 
you’re creating a small Friends Time Bank and you have a pretty good sense of who the 
members are.  If the goal is a larger Time Bank, or the community is one where people don’t 
know one another, or people are really struggling to get by from day to day and have little time 
to get involved, then you will need a bigger team. It could be five; it could be seven, or even 
more.  Keep it as small as you can get away with.  If the energy is good and things are moving 
along, and no-one is feeling stretched beyond their limit, then you know you have enough 
people.  
 
Remember the key guide: It’s got to be fun!  If the members of your core group let you know 
they are having fun, keep going.  If they are strained, or things are falling through the cracks, 
then take a good look and see if you need to make some changes or bring in some added people-
power.  Remember that the members of your core group will need to know that their 
contributions are being recognized and honored. 
 
All Core Team Members typically commit to the following: 
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• Meeting as often as twice a month to do the planning and pull the pieces together to get 
things started.   

• Becoming active participants of the Time Bank 
• Core group members are often asked to make a minimum of at least 3 (or some agreed 

upon #) hours of exchanges per month to ‘prime the pump’ 
 
Let’s look at the ambassador piece first. The best ambassadors are the “connectors” in your 
community.  These are the people who “know everybody.”  They are often officers and board 
members of non-profits, schools, clubs, and churches in your community.  They are also the 
busiest people in town and have no time for anything new.  However, they get the concept of 
Time Banking quicker than just about anybody because they already live their lives that way. 
They love adding people to their network and seeing an organization provide infrastructure for 
what they already do informally.   
 
Identify a few connectors who to your mind will be connected with people who will have a 
natural interest in your Time Bank.  Meet with them to see if they will join you in spreading the 
word and will want to get involved in the Time Bank as ambassadors. Show them a flyer you 
downloaded from the web site.  Introduce them to the web site. Watch a few of the videos on 
the DVD that comes with this book.  Assure your community connectors that you are seeking 
their help in connecting to others who might want to join or lead a Time Bank.  Let them know 
that of course, they are always welcome to join the Time Bank, but right now, you are not 
seeking them out as members or leaders – you are looking for leads to the people who will jump 
to be involved in Time Banking.   
 
What about the organizers? You want people who like working with others, and who have a 
reputation for getting things done without ruffling the feathers of everyone else!  As a good 
rule of thumb, your organizers will be organized themselves.  If they tell you they are going to 
call you, they call you.  If they say that they can get something done by a specific time, they 
make it happen – or they call you ahead of time to explain why, after all, it won’t be possible.  
When you recruit someone to be an organizer for your core group – or if they step forward on 
their own account – take the time to be completely open about what needs to be done.  See 
what kinds of questions they ask.  Organized people like things clear.  The best organizers 
bring order without others ever feeling pushed around.  
 
Together, your core group of ambassadors and organizers will bring in a group of  potential 
members for your new Time Bank.  Those potential members will be excited and well informed, 
and ready to jump in.  They will be the pool out of which Time Bank members will emerge to 
take on leadership roles for the Time Bank itself.   
 
To get to that point, you will go through Step Three.       
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Step 3: Recruiting New Members  
Recruiting members is a two step process.   
 

1. You and your Time Bank ambassadors invite people to a potluck where you introduce the 
concept of Time Banking.  

2. Those who like the concept at the potluck are invited to a two hour workshop that 
covers in depth the joys and challenges of Time Banking: how Time Banks actually run 
and what it takes to run them.  

The Introduction Potluck 
When you’ve gathered about 15-25 names, it is time to have a house party.  You will want to 
have at least 12 people come.  Bring everyone together for a potluck to explore the possibility 
of bringing a Time Bank to your neighborhood or organization.  The purpose of the potluck is 
NOT to get people to sign up. Time Banking is often a new concept to people. They need time to 
digest the idea.  Generally everyone really likes the concept, but many wonder if it might be 
too good to be true. There are lots of misconceptions that generally come up and need to be 
resolved.   
 
Be prepared to answer questions like: 

• Why would a doctor trade time with someone to walk her dog? 
• Is this like bartering? 
• Where will I find the time to do this? 
• Are you going to get insurance and background checks? 
• Who’s going to run the Time Bank?  

 
The answers to these and other common questions are in the coordinator’s forum at 
http://forums.TimeBanks.org.    
 
Here’s a sample agenda for your house party: 

1. Welcome & Introductions  

a. name tags are helpful if there are people who don’t know each other 

b. have people sit in a circle or around a table and ask them to speak about why 
they love where they live, what they like about their community and their best 
memories of being in a neighborly place.  Make sure that each person gets the 
chance to speak. Each person should speak for 2-5  minutes depending on how 
many people are at the potluck. Someone can ring a glass when they have one 
minute left.  You will want to have some time for extra sharing, as well, because 
as people speak, they will stir up thoughts in the group.  But set a time limit for 
this – and in a friendly but determined way, stick with your limit.  

2. Provide Brief Overview of Time Banking 
a. Explanation of how it works  
b. Why you got interested and wanted to start a local Time Bank  
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3. Show one or more of the Time Bank Videos (several to choose from on the DVD) 

4. Have dinner 

5. Pass out brochures.  Give several to everyone so they pass them on to friends.  

6. Pass around out a sign up sheet for people to check off if they are interested in going 
to the Time Bank workshop and to write down the names of other people who should be 
invited to another introductory party   

The whole party should take about two hours.  People can stay longer if they like, but the 
formal part of the evening should not last more than 45-60 minutes. Be sure to keep it light 
and fun.  You can get more detailed at the upcoming workshop.  

If you are building a Friends Time Bank, one party will be enough before going on to the next 
step, the demonstration workshop. If your Time Bank is to be bigger, then you will be holding 
more potlucks as you go along – and you may choose to have a couple more before you hold the 
demonstration workshop. It is good idea to hold your introductory potlucks in different homes.  
It spreads the load and clearly communicates that lots of people in the neighborhood are 
behind the Time Bank. 
 
Ideas for attracting more members to Introductory Potlucks 
Here are some additional ways of getting in touch with potential members: 

• Post fliers on bulletin boards at the local variety stores, dry cleaners, parking lots, 
community centers, post office, mail boxes, schools, churches, restaurants – wherever 
neighbors go on a regular basis.   

• Send an email to all the people you know who might be connected with someone who 
might be interested, and have them send it along to all who they know. 

• Put announcements in newsletters for schools, church, rotaries, civic organizations and 
clubs.  Don’t forget posting on local list serves, too.   

• Recruit people to make announcements at community events, churches, synagogues, civic 
organizations and club meetings.   

• Call the newspaper – if you’re ready to have the exposure. Newspapers love to write 
about Time Banks.   

 
If you are building a Time Bank inside an existing community like a church or club, you’re 
halfway home. Make an announcement at a regular meeting to invite people to join your core 
team. 

The Demonstration Workshop 
When you have 20-30 people who have been introduced to Time Banking and expressed 
interest in possibly joining a Time Bank, it is time to schedule a three hour workshop several 
weeks in the future so most people can make it.  Saturday mornings or Sunday afternoons are 
often good.  If everyone has email there is a great free service on the web call 
www.meetingwizard.com that lets everyone click on the dates and times that work best for 
them.  The web site produces a table for you that adds up which meeting time got the most 
votes.  



 
 

9 

 
In this Time Banking start-up kit, you have all the tools you need to facilitate a fun and 
informational workshop for a group of interested folks.  
 
Here’s a sample agenda for your Time Bank Workshop: 

1. Welcome & Introductions  

a. Name tags are helpful if there are people who don’t know each other 

b. Explain why you got interested and wanted to start a local Time Bank  

2. Ask participants what about Time Banking interested them enough to come. (Set an 
overall time limit for that sharing – and ask a participant you know ahead of time to set 
the example of keeping it brief.) 

3. Write up the agenda for the workshop and go over it briefly for the group.  Let people 
know that this workshop moves very fast because there will a lot of ground to cover 
together – but assure everyone they will find this fun and informative. 

4. Show a different Time Bank Video from the DVD than the one you showed at the 
Introduction Potluck. 

5. Play the Time Banking simulation game. The instructions are in the appendix. 

6. Review the Core Economy Skills form (in the appendix).  If your Time Bank has a 
specific focus, this is the time to share the kinds of skills that the Time Bank will be 
calling forth. Emphasize the fact that most of the skills are the non-professional skills 
that neighbors and extended family do for each other.   

7. Show the video about the Community Weaver software so everyone can get a solid idea 
of how they will be using it to make the Time Bank work.  

8. Review Handouts  

a. Brochures to share with friends 

b. Member application and reference forms 

c. Answer any questions 

9. Invite people to consider joining as members or leaders.  Go over the leadership roles. 
You will need to emphasize the fact that you are only looking for a six month 
commitment and that you are looking for a backup person for each position.  It’s also 
important to acknowledge that the people who step forward to take on these leadership 
roles are going to be pioneers – and to thank them for being willing to jump in.  Let them 
know they will have a lot of fun with it!  

10. If your Time Bank is a small, Friends Time Bank, then you likely have all the members 
you want or need. But if not, then ask for the names of other people who might like to 
come to an introductory potluck. By continuing to have introductory potlucks, you can 
make sure that the word is still going out as your leadership group gets everything in 
place.  Anybody there want to host the next potluck? 



 
 
10 

11. End with a potluck dinner. 

 
People tend to get pretty excited by the end of the evening and anxious to know the next 
steps to getting started.  Encourage everyone to sign up on the web site.  You might help them 
fill in their profile and add a couple of offers and requests during the potluck.  
 
Since the Wow package comes with a three month license to invite an unlimited number of 
guests to join your Time Bank, you can let everyone play with the software for free while you 
are recruiting members.  We believe it is important to ask everyone to not  trade until you 
have at least 10-20 people in the neighborhood who have signed up and paid dues.   
 
Holding off on the official start of the Time Bank has the same effect as like “coming 
attractions” at the movies. It helps build a buzz of anticipation.  The excitement grows as 
more people add profiles and ads.  When you set a goal for a 20 paid members before the 
official start, you have everyone in the Time Bank out looking to bring in more paid members.  
The Demonstration workshop is the best time to collect the membership fee.  That’s when 
everyone is more excited about what the Time Bank can do for them and their family.  
 

Step 4: Filling Leadership Roles with Time Bank Members 
As you and your core group plan ahead to the actual launch of your Time Bank, make sure you 
get the people-support you will need. You need a number of different individuals to join you in 
planning and setting up the Time Bank.  Our experience has taught us that Time Banks nearly 
always fail when they are staffed by one person who has lots of enthusiasm and vision, but still 
is only one person!   In truth, Time Banking is all about ‘team leadership’ so creating a Time 
Bank where members are fully engaged and invested in its operations and management is vital 
to its success.  If you know that you do better behind the scenes than leading and inspiring 
others, find someone as your partner who likes and is good at the front-person role. 
 
Everyone is so busy these days that it’s challenging to get folks to take on a leadership position 
unless it is shared, rotated -- or paid.  Make sure there are at least two leaders to take on the 
roles described below for your Time Bank.   For anything larger than a Friends Time Bank, you 
will need three or more people sharing the leadership. Once you get going it is a good idea to 
have the past, present and future coordinator work as a team and rotate every 6-12 months.  
Membership fees are modest so they will not cover the cost of a paid position. But nothing 
prevents you from paying the leaders some bonus Time Dollars™ in recognition for the work 
they have done.  
 
There are six main leadership roles in a Time Bank:   
 
Role I  Time Bank Ambassador 

 Member Recruitment   
Role II. Membership Coordinator 
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 Member Orientation, ‘Keeping in Touch’; Making matches  
Role III. Events Coordinator 

 Focuses on all group activities of the Time Bank 
Role IV.  Webmaster 

 Training New Members on On-Line Time Banking; Running the on-line community page  
Role V.  Admin  

 Collecting dues, Financials/Budgeting, Fund raising  
Role VI.  Team Leader 

  Makes sure that everyone is happily taking responsibility for their role.  
 

 
For a Friends Time Bank, two people could do all six roles. There doesn’t have to a separate 
person for each role.  We have separated all the leadership roles so you can make sure that 
every role has at least one person who is accountable for making things in that happen in that 
area of activity.  
 
The more people there are sharing these leadership roles, the lighter the load.  If there were 
20 members and a person for every role it might seem like a top heavy organization or you 
could look at it as a deeply participatory organization.  Each of the roles is designed to call up a 
single set of skills, so that leaders know they can choose a role that will be a good fit, one they 
will enjoy doing and will know they can do well.  Whenever there is more than one person in a 
role, there will be a need to make sure that someone takes care of the group itself.  Is 
everyone in the group informed.  Are the members being respectful of each other’s 
contributions?   
 
Being the overall team leader, role VI, calls for making sure that the group as a whole is 
working. It does not mean telling people what to do!  It means making sure that information 
flows are working smoothly. It means giving and receiving accurate, useful information in a 
timely way. It means knowing when to bring the whole group together to make sure that all the 
leaders have a good understanding of the whole Time Bank as well as their own smaller piece.  
 
No matter how many people on the leadership team it is a good idea to designate a support 
person or support team behind each leadership position. A person can be the leader in one role 
and the designated support person in another role. This allows for people to get sick, busy or 
out of town and the role tasks will still be covered.  When it comes time to rotate the team 
roles, you have an understudy who is already familiar with the role. 
 
We suggest that you do not officially open your Time Bank until someone has agreed to take on 
each of these roles for at least 6 months, and you have a second person in line to take over 
from the first.   
 
There is an interesting phenomenon to be aware of when asking people to take on leadership 
roles. It’s is generally much harder to get one person to take on a role than two.  People often 
feel too busy or they are uncertain about their ability to take on a leadership role by 



 
 
12 

themselves.  But if you ask them to work with a partner – as the support or lead person in the 
role – that often gets people over the commitment hump.  
 
When one or two people agree to take on a leadership role, they should know that it does not 
mean they have to take on all the tasks of that role by themselves – they just have to be 
responsible for making sure they are all done.  The more they can involve other members the 
better – just as long as the jobs are done.  When you go over the role descriptions together, 
you can talk about this in more detail.  
 
Time Banks give people support to try leadership roles that they can grow into. The whole 
coordinator team supports each other and covers for each other. There is also a community of 
experienced coordinators who can answer your questions at the on-line forums.   
 
You may be thinking at this point that a Time Bank takes a lot of time to set up and run.  It’s 
true, it does take time.  But it is a time investment that pays you back richly.  As the months 
and years go by, your Time Bank will provide the members with opportunities to use their time 
doing things they really love, in ways that connect them more deeply to their friends and 
neighbors. And, depending on the purpose you have chosen for your  Time Bank, it could be 
saving the members time and money as well.  
 

Role I: Time Bank Ambassador 
The Time Bank Ambassador role is for networkers.  They love to meet new people.  They rarely 
work alone.  They often enlist members to work with them to bring in more members.  After all 
the best source of new members, is someone who has already experienced the benefits of 
membership in the Time Bank.  All members should be encouraged to bring in people who they 
would like to trade with. If you want veterinary care for Time Dollars™, recruit your vet!  
 
The Time Bank Ambassador role focuses on community outreach to prospective new members. 
They run the introduction potlucks in partnership with the events coordinator and possibly the 
membership coordinator.  Their tasks might include: 

• Creating recruiting materials from the brochures & fliers/posters found on-line 
• Presenting Time Banking to local community groups/individuals 
• Posting Time Bank fliers/brochures around the community and on local list serves 
• Hosting Time Bank parties (like Tupperware parties!) in member’s homes  
• Finding media support to write articles and post listings of meeting dates/times 

 

Role II: Membership Coordinator 
The Membership Coordinator is the most important leadership role in the Time Bank.  The 
person who takes on this role is the classic “people person.”   

• They love to get to know people’s stories and people often end up being surprised how 
much they shared. 
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• They intuitively grasp people’s best qualities and aren’t picky about (or blind to) people’s 
foibles.  They also have a good sense of who will like each other.  

• They are asset mappers.  They enjoy helping people find their skills and matching them 
with others who need them.  

 
The membership coordinator has three main tasks – member orientation, keeping in touch, and 
match making. The membership coordinator runs the Demonstration workshops with the Events 
Coordinator and possibly the web master or Time Bank ambassador.  
 
A. Member Orientation  
Member orientations provide an opportunity for both the member and the Membership 
coordinator to share mutual expectations and understanding about the nitty-gritty of how 
Time Banking works.  Member orientation is often part of the Demonstration workshop. It can 
be done one-on-one or in small groups for the member orientation process.  One-on-one 
orientations give the Member coordinator lots of time to get to know the new member.  Group 
orientations provide an opportunity for members to meet one another and begin exchanging 
with each other right away.  Group orientations save time - orienting up to 10 new members 
together. 
 
The core task of the member orientation is to set-up some matches. The first Time Bank 
exchanges are the hardest.  People are shy, they don’t know who to ask, and the software is 
unfamiliar. The membership coordinator often helps the new members to set up their on-line 
profile and add some offers and requests.  The web master can help here too.   
 
There is an art to eliciting people skills in the core economy because they are so easily 
overlooked in favor of “marketable” skills.  The core economy skill form in the appendix is very 
helpful. Being a natural people person, the member coordinator will use their genuine interest 
in people to bring out these skills.  They can work together to write colorful descriptions of 
the offerings.  
 
It is very important to make sure that new members are engaged in giving or receiving within 
the first few weeks of joining. Members join because they want to be part of a community and 
if no one calls on them, it’s a let down.  If they don’t find a match on their own, the 
membership coordinator should offer to help set up a match.  
 
B. Keeping in Touch  
The key task here is to encourage participation and keep in touch in a consistent and timely 
way.  We encourage you to: 

• Call new members & welcome them to the Time Bank (within a week of joining) 
• Ask them how you can help?  Encourage them to ASK for a service 
• Let them know who the ‘matchmaker’ is if they would like assistance 
• Let them know about upcoming events or activities 
• Call or email ALL members once a month or every couple of months to check in 
• Prioritize the calls,  calling ‘inactive members’ to inspire participation 
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• Call ALL members at least once every couple of months just to touch base 
• Encourage and inspire active participation in any way that you can! 

 

Role III  Events Coordinator  
The Events coordinator loves to create parties.  They love the details involved with planning an 
event, they love buzzing around making sure that everyone is having a good time, and they love 
how everyone loves them for creating the party.  
 
The member events/activities coordinator will: 

• Coordinate and organize monthly gatherings for the Time Bank 
• Explore ‘good locations’ for hosting the gatherings  
• Create a ‘theme’ for each gathering to attract participation  
• Create marketing materials; postcards/fliers and mail/email to members 
• Coordinate and organize other group activities and classes for the Time Bank 
• Ask members what they would like to do?  Special activities might include:  ball room 

dancing; yoga; park clean up; apple picking; strawberry picking; snow tubing/sledding.  
The list goes on!  Your members will tell you what they want. 

• Find teachers for classes. 
• Find leaders with special expertise to run group activities like bird watching, game 

night, yoga, etc. 
• Coordinate an annual OPEN HOUSE, celebrating the Time Bank! Ask members for help. 

 
One of the best ways to inspire member participation is to host monthly gatherings and group 
activities.  These gatherings give members the opportunity to get to know each other.  It is so 
much easier to ASK for a service once you’ve met someone at a party. 
 

Role IV: Web Master 
The web master is at home in front of the computer.  They don’t need to be a computer whiz, 
just comfortable with exploring software.  They are the go to person when any member or 
leader doesn’t understand something about the on-line Community Weaver software.   
 
The On-Line Time Banking Trainer/Webmaster has three main tasks: 
 
A. Basic Trainings and Technical Support  
There is a demo movie on the TimeBanks USA website that covers all the basics of running the 
Community Weaver software.  Many members will find the demo movie provides all the training 
they need to go on-line and get started.  Other members will need more training.  The 
orientation coordinator can provide some of this basic training, but there needs to be at least 
one person in the Time Bank who knows the software inside and out.  
 
B. Local Web master 
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All the on-line content on the community page of the local Time Bank is posted by the local 
webmaster.  The web master uploads text on upcoming community events, urgent requests, and 
pictures of past events. No knowledge of HTML is required (though if you know it you can make 
even fancier pages).  The member engagement coordinator can be trained to post events as 
well, but often needs the web master to answer questions when they get stuck. 
 
C. Technical liaison to the TimeBanks USA web master 
The local Time Bank web master is responsible for reading the software manual cover to cover. 
Sometimes users will ask questions that even stump the local web master.  The local web 
master can look up answers in the software manual (users rarely do) or consult the software 
support web forum.  The local web master is the contact person for surveys on which new 
features should be given priority and training on new features when they are implemented. 
 

Role V: Admin  
The Admin role is not just for introverts, but it is for people who get joy from keeping things 
neat and organized. As long as you keep your Time Bank small and informal it doesn’t take much 
money or admin time to run. The admin collects the dues, pays TimeBanks USA the annual 
membership fee, and whatever incidental expenses come up for printing brochures and flyers 
and running potlucks.  
 
The member-led neighborhood Time Bank is essentially a club with dues and a petty cash 
account.  It is not an incorporated entity. There is no liability insurance because you know 
everyone and you trust your neighbors not to sue you if something happens while you are doing 
them a favor. 
 
We recommend a sliding scale of $40-10 for membership dues.  Also we believe that all 
members should donate at least two Time Dollars™ per quarter to their Time Bank. These are 
just suggestions.  It’s your Time Bank and your coordinator team decides what dues make 
sense for your Time Bank.  Requiring a Time Dollar™ co-payment has the double benefit of 
lowering the cost of running the Time Bank and making the Time Bank more member-owned.  
Having the members feel a sense of ownership over their Time Bank is essential for long term 
survival and fund raising success down the road.  
 
After a few years, the start-up leaders often get restless for bigger challenges.  Members 
get a deeper sense of the value of Time Banking and want to make it a bigger part of their 
lives. They often want more members in the Time Bank to create a wider array of services. 
They may want to start projects that partner with other organizations and help those with 
fewer advantages. They may also want volunteer insurance ($5 per member), background 
checks ($8 per member), and a paid staff person to organize events and be readily available 
($6,000-40,000 per year).  All of these add to the Admin’s role.   
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Here’s a breakdown of what it might cost to run your Time Bank with the different Community 
Weaver licenses: 
 
 
 Cost of Running  
 A Time Bank with 
Community Weaver 

Mini Membership  
<35 members 

Affiliate 
Membership, 35-
500 members 

Affiliate Membership 
with Part time Staff 

Fees to TBUSA    
Annual Membership fee $99 $500 $500 
    
Other Potential Costs    
Extra Costs per 
member* $10 $10 $20 
Staff     $6,000 
        
Costs Per Member 
Breakdown       
10 Members $19.90  NA  NA 
20 Members $14.95  NA  NA 
35 Members $12.83 $24.29 $205.71 
50 Members   $20.00 $150.00 
75 Members   $16.67 $106.67 
100 Members   $15.00 $85.00 
150 Members   $13.33 $63.33 

 
* Extra costs per member could include things like office supplies or paper products for 
potlucks. 
 
It is very tempting at the beginning to charge very low membership dues because the expenses 
are so low when members do everything. Be careful not to set dues too low. It is VERY difficult 
to raise them later and there are always expenses that you haven’t anticipated.  
 
As you can see from the table, adding paid staff takes real money and that means fund raising. 
If you raise funds, you’ll probably want to incorporate as a non-profit entity (a.k.a. 501(c)(3)) 
so donors can get a tax deduction for their contribution. We have a book of fund raising event 
ideas that is specifically geared towards Time Banks.  We also have Time Banks grant writing 
book that contains “best of” paragraphs from many past Time Banks grants.  Both books are 
available from TBUSA for $50 each (they are also included with Affiliate Membership). 
 
Fund raising can and should be fun.  This is especially true for Time Banks because their fund 
raising events serve a dual purpose of “raising community” as they raise funds.  For it to be 
fun, the fund raising coordinator must be a coordinator not just a good asker.  More on this in 
the fund raising books…   
 
As these greater aspirations manifest, email or call us at TimeBanks USA and we’ll help you in 
taking those next steps.  We have training classes and a network of consultants to help you 
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through the next level of complexity. Remember you can lower the cost of a paid coordinator 
by sharing the cost among several neighborhood Time Banks.   

Role VI. Team Leader 
The team leader is generally not a separate person.  They oversee all the Time Bank leadership 
roles to make sure there is a primary and back up person for each role.  They are checking in 
with each of the leaders to make sure that they aren’t overburdened and burning out.  They 
plan for and seek out people to rotate into the leadership roles.  We placed the team leader 
role last to indicate that the team leader is there to serve the  other leaders, not the other 
way around.  
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Tips on Running Your Time Bank  

Put the Core Values at the core of Everything you do in the Time Bank  
People who join the Time Banking world are inspired by the vision of creating a better world.  
Yes, you can get services without money, but that is not the point.  They point is we are 
creating a complimentary economy where people experience each others as equals.  People are 
valued for all their talents, care taking is given value, we in full awareness of our 
interdependence, and everyone is treated with respect. 
 
We’ve discovered over and over that when we put the core values at the center they are like a 
true north that guides us to the right answers when contemplating Time Bank policies.  You 
find the five core values listed in the sidebar on page 1.  

Emphasize Group Activities 
It sounds simplistic, but there is nothing better than community activities for building 
community. Individual exchanges are great for building the solid one-on-one bonds that form 
the timbers of community, but community activities give people a sense of the whole.  Being 
connected to something bigger than oneself is a core human need.   
 
There is another wonderful by product of group activities in the Time Dollar™ economy – it 
builds the community chest.  Here’s how. Imagine that a Time Bank member holds a yoga class 
or game night for two hours and five people come. The host can only receive two Time 
Dollars™, but everyone who comes pays two Time Dollars™, thus there are eight Time 
Dollars™ that go into the community chest (10 Time Dollars™ from participants – 2 Time 
Dollars™ for the host). The coordinator team can use these community chest Time Dollars™ 
account to sponsor more community activities, or even civic activities like voter drives and 
litter clean-ups.  Members can also vote to give some of these community chest Time Dollars™ 
to the coordinators to reward them for their work in community leadership.   

Midwife the First Matches 
Experienced Time Bank coordinators all agree that it is very important to get people trading in 
the first couple weeks after they join.  Enthusiasm dwindles quickly if they are not quickly 
engaged in giving or receiving. It is especially difficult for people to ask for a service. It goes 
against the grain of our hyper-independent culture and people are especially uncomfortable 
asking people that they don’t know. That’s one reason why it is so important for the member 
orientation and engagement coordinators to work with new members to find out what they 
want and help them feel comfortable asking.  “Oh you should ask Nora Jones for help in your 
garden. She just loves to work in other people’s gardens.”  Follow up a week later to make sure 
the request was made and offer to make the request yourself if they are too shy.  Remind 
them that requesting is an important piece of the Time Banking economy.  Without requesting, 
other Time Bank members won’t have the opportunity to earn Time Dollars™.  
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On the other side, make sure folks know that it is OK to say no. This is not about professional 
services.  You don’t have to bend your schedule or work with people who make you feel 
uncomfortable.  Just say, “Sorry, I’m busy on other projects this week.” 

Leadership rotation 
Some people look at all those leadership roles and cringe.  They think it looks like a top heavy 
organization to have so many leaders.  Let us reiterate.  You don’t have to have a separate 
person for each role.  You can have as few as two people take on all the roles.  But we’ll let you 
decide who takes on which role.  The important thing is that each role is covered and there is a 
back-up if the primary person is away.   
 
We recommend at least three.  Then the roles are small enough that other can easily rotate 
into a leadership role.  
 
Having 6-12 month term limits keeps the job fresh. New people bring in new ideas and new 
connections.  Someone might not join when Mary is the membership coordinator, but will join in 
a heartbeat if Martha is doing the job. Term limits also limit risk of someone not being well 
qualified for the job. If someone isn’t as good as the last person they’re rotated out within a 
year and no one’s feelings are hurt.    

What services do you want?  Recruit them.   
Want to learn how to knit?  Bring a knitter into your Time Bank. 
 
Want to walk a big dog?  Find someone with a big dog to join the Time Bank. 
 
Want a long list of babysitters that you can call on anytime?  Call all the mom’s you know. 
 
Want a yoga class for Time Dollars™?  Ask your yoga teacher to join. 
 
Want your car fixed?  Chat up the guy down the street who works on his. 
 
Want to go to plays for free?  Ask the local theater to join.  It’s been done.  
 
Want health care for Time Dollars™?  The doctors in a Portland, ME clinic set aside 10% of 
their calendar for Time Bank patients.  They get to give back without leaving their offices and 
they get something for the volunteering.  Doctors and lawyers often do pro bono work.  
Lawyers tell us that their clients pay more attention to their advice when they pay with Time 
Dollars™.  Doctors tell us the same and the ones in Portland consider being part of a reciprocal 
exchange part of what it takes to be healthy.  
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Further Training  

There is a Community of Communities behind you 
TimeBanks USA hosts five discussion groups on-line.  

• Announcements 
• Core Values 
• Beginner Questions 
• Software Support 
• Coordinators’ Corner  

 
If you have any questions, the best advice often comes from the community of Time Bankers 
who, like you, are working hard to create a caring economy in their neighborhood or 
organization. You can post your question on the appropriate discussion group and you’ll generally 
have an answer within a day and sometimes within hours. The Coordinators’ Corner is open to 
Time Bank leaders only, not to the public.  There are fewer participants in that forum, but 
everyone is a Time Bank leader.  Each Time Bank can designate up to 12 people on Community 
Weaver to be coordinators, and those people also have access to the Coordinators’ Corner.  
Each participant should first register for the forum at http://forums.timebanks.org.  Once 
registered, the user can be allowed access to the Coordinators’ Corner. 

Time Bank Classes and Trainers 
There’s an old joke about how you can classify people according to how they like to learn 
windsurfing.  One group asks, “Is there a book I can read?”, the other asks, “When do classes 
start?”, and the third asks, “Where’s the beach?”  If you are the “when do classes start” type, 
we have several Time Bank classes each year taught by Time Bank coordinators who have run 
large Time Banks for many years.  They have done gazillions of membership orientations, they 
have deep knowledge of the social and administrative challenges of running a Time Bank and 
they have been fund raisers for their Time Bank. Please contact TBUSA for more information 
about available trainers and consultants.   
 
If you plan on raising money, becoming a non-profit entity, and hiring a coordinator, the 
training will save you a great deal of time and money.  If you are planning on integrating Time 
Banking into an existing social service agency, it is essential that several leaders from the non-
profit take our specialized training for agencies.  Turning clients into participants lowers the 
cost of delivering services and has wonderfully empowering effects, but requires many cultural 
shifts that are not obvious right away.  Without these organizational culture shifts, the 
benefits of Time Banking fail to take hold.  
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Appendix A: Resources to Customize for Your Time Bank  
 
We put all the materials that you’ll want to customize for your Time Bank on-line as Word, 
Excel, and PDF documents. These can be loaded into both PCs and MACs. 
 
You can download and customize: 

• Brochures – to hand out to prospective members and leave in public places 
• Membership signup forms – if you’re creating a Neighbor Time Bank always make sure 

you have sign-up forms and brochures with you so you can capture names and contact 
info. 

• Recruitment emails - to send to your friends and friends of friends to invite them to 
learn about Time Banking.  

• Elevator Speech – Every marketer knows you need to able to explain your value 
proposition in the time it takes to go up an elevator.  They call it, “the elevator speech.”  
Time Banks can be particularly difficult to explain in 60 seconds because it is 
transformative on so many levels. So we who have struggled with this problem are 
providing an example elevator speech for you to modify and make your own.  

• Skills assessment form – a fun form with cartoons to release people’s blocks around 
figuring out what core economy skills they can offer.   

• Core Values game – this fun game gets people laughing and teaches the essential values 
of Time Banking.  

• Sample initiatives and partnerships – see what you can do when you become a mature 
Time Bank  

• Membership Questionnaires – to send out to your Time Bank members once a year to 
find out what they like and what areas need tweaking.  

• Software Quick Start - one page double- sided quick start guide for the community 
Weaver Time Software.  We also have a 28 page manual for those who read manuals! 

 
You can download all of these by going to www.forums.timebanks.org.  They are in the 
Coordinators’ Corner section of the On-line Forums, under “General Discussions.” Check back 
every now and then because we collect the best examples from around the world and post them 
on that page.  You could also search through the discussion groups to find the “best examples”, 
but we’ve already done that for you.  On the other hand, if you need versions of these 
documents for a very specialized audience, it may be worth your while to comb the discussion 
groups for something close to what you need.  
 
No need to reinvent the wheel.  All of these resources are designed to save you time and allow 
everyone to benefit from the tremendous creativity inside the Time Banks community.  
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Brochures 
Outside of Basic Brochure 
 

 
 
Inside of Basic Brochure 
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Membership signup forms  
 
Always make sure you have sign-up forms and brochures on you so you can capture names and 
contact info. 
 
Front side (Print two sided, cut in the three. and insert in tri-fold brochure.) 

 
 
Back side 
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Dear Suzanne 
 
Hope you are well.  I am sending this email to invite you to a potluck dinner. The 
dinner is being put on by a group I belong to that is creating a Time Bank in our 
community to (Purpose of the Time Bank here.)  Would you consider joining us? 
 
Time Banking is a really interesting way of bringing people together to build 
community. It’s a very simple idea – you earn a Time Dollar for helping and spend the 
Time Dollars earned to receive help. That’s the basis of it.  Yet the circles of giving 
and receiving that Time Banking builds can strengthen the sense of community in 
often unexpected ways. There are Time Banks in 23 countries, with interest growing 
all the time. Time Banking is also spreading in the United States.  The Time Banking 
website at www.TimeBanks.org provides more information about the many different 
kinds of Time Banks that are being created, and where.    
 
I hope you will be able to join us for a introductory potluck dinner to learn about the 
Time Bank we are planning to form. It will be at David Williams’ house at 5732 
Sheldon Rd. on Thursday evening, June 10,  from 6 – 9 pm.  If you are interested in 
attending, please RSVP to this email. If you press “reply all” then the Potluck 
coordinators, Diana and John, will also receive your response and will call you to 
answer any questions and to see what kind of dish you’d like to bring to the potluck.  
 
Warmest regards,  
Kevin James 
 
PS.  Give me a call if you have questions. It will be good to talk with you.  Even if you 
are unable to come, please pass this email on to anyone who you think would be 
interested to join the potluck.  If you do, would you make sure to include Diana and 
John’s email in the cc line.  Thanks so much. 
 
 

Recruitment Emails  
 

 
 
Customize and send to all your friends and friends of friends inviting them to learn about Time 
Banking. 
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Sample Time Bank Elevator Speech  
 
After having to introduce himself at lots of conferences, Mark McDonough wrote the following 
piece on delivering a Time Banks elevator speech.   
 
I always make the following four points in this order:  
 

1. Time Banking is a "pay it forward" system for weaving community. (What we do.) 
 

2. When you spend an hour doing something for your neighbor you earn a Time Dollar™ that 
goes into the Time Bank.  Then, you can spend a Time Dollar™ to have some one in your 
community do something for you.  The person who does something for you also earns a 
Time Dollar™. (How it works.) 

 
3. In Portland, ME – not Portland, OR – 600 people are exchanging 800 different types of 

services from walking dogs, tutoring children, taking seniors to the hospital, to massages 
and health care. (It is making a difference in people’s lives.) 

 
4. There are 65 Time Banks communities in the US and 300 around the world.  Our job is to 

build thousands of Time Banks. (It’s real and growing.) 
 
Then I pause and wait for questions. Usually folks brighten, bless you for trying to making the 
world a better place with such a powerful idea, and start to wonder if it could work in their life. 
 
Then I generally get one of three types of questions: 
 
The Enthusiasts ask, “What does it take to start one?”   

I tell them to go www.TimeBanks.org. 
 

The Knowing Ones ask, “Isn’t this a kind of bartering?”   
Answer: Yes, but you don’t have to pay back the person who does you a favor.  It is a 
“pay-it-forward” system where you return the favor to someone else. That’s one of the 
reasons why people find it so much easier to do things for others in a Time Banking 
system.  You don’t have to figure out what give back to the person who helped you.  You 
can choose how to pay it forward doing what you want, when you want.  
 
It is also different than bartering because an hour is always the same, regardless of the 
help you give or receive. And it is not taxable.  In normal bartering, you have to declare 
the value of the good and services you receive to the IRS.  We have an IRS private 
letter ruling that Time Dollar™ exchanges are tax-exempt (See Appendix B). 

 
The Skeptics ask, “Why would a doctor be willing to accept the same amount for their time as 
someone who is pulling weeds?”  
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I love this question because it means they are really thinking through the dynamics of 
TimeBanking.  I explain that it is an easy way for professionals who are ready to give 
back to do volunteering without having to go someplace else on someone else schedule. 
They can just set aside 10% of their appointment calendar for TimeBank members.  
 

I always try to finish with the inspirational 10,000 foot view: 
 
At first glance, it seems crazy that someone is paid the same for web design and pulling weeds, 
but this turns out to be the core of what makes Time Dollars™ really work.  In the “Yin” or 
“caring economy” everyone’s time is valued equally – just one does inside a family.  You don’t 
charge your cousin for taking care of his dog.  
 
Standard dollars put value measurement up front and relationship building in the background.  
Putting a price on people time separates us by making some people more valuable than others.  
Time Dollars™ put relationship building in the foreground when they place an equal value on 
everyone’s time.   
 
Time Dollars™ aren’t meant to replace standard dollars. They are designed to counterbalance 
the market economy where people have capitalized their time to make it more valuable.  There’s 
nothing wrong with that, it’s just taken over too much of our experience of the world. Almost 
everything is monetized. We are building a parallel economy where people take care of each 
other as families. We build extended families by geography, not bloodlines.  
 
Our intention is to build a major Time Bank in every community where there is a United Way.  
We expect lots of people to build mini-TimeBanks in their housing associations, garden clubs, 
schools and civic organization.  One of the unintended consequences of social security is that 
we’ve made it possible for seniors to live alone and lonely.  They have a wealth of talent and time 
to give to all the latch key children created as an unintended consequence of female liberation.  
The web of connection and caring has been decimated by the market economy.  We need to 
rebuild extended families  - not by everyone moving back to their hometowns – but by building 
extended families where we live. 
 
Time Banking is an Internet age solution for weaving communities of mutual caring.  By joining a 
TimeBank, you get to know who in your community is ready to play the game of being community.  
You sign up for what you want to give and find out what others want to give.  Each interaction is 
like a thread that weaves a safety net, built locally, funded locally, and not subject to the whims 
of government.  
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Skills Assessment Form  
People often get blocked in thinking of things they would like to give and receive from their 
Time Bank because they tend to think of the things they could get paid for in the market 
economy.  The following form is great for eliciting the skills exchanged in the core economy of 
friends and family.  We have other lists and forms like this on-line that you can customize for 
your neighborhood. 
 

 
 
Adapted with permission from the FairShares Time Bank in England. 
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Core Values Game  
We are giving you two versions of this game – because you will want to be doing the game over 
and over again. You might like a bit of variety! Or you may find that one version just fits for you 
better than the other.  They both work just as well.  Which one you decide to use is a matter of 
personal taste.  The first one generates lots of energy as people walk around looking for 
matches with each other.  The second one is good for groups of between 12 -15 people, 
especially when they don’t know each other.  The group gets to interact as a whole, and usually 
generates lots of humor, as members get to share their ideas with other members of the group. 
 
For both versions of the game, you need to ask people in advance to bring stuffed animals or 
toys to play a game during the Demonstration workshop.  We found that when people pretend to 
be the stuffed animal or toy they find it much easier to list services to give and receive.  Toys 
bring out people’s playful side.  Some of the services that people come up with are just hilarious 
and the whole exercise becomes lots more fun.  

Instructions for the Core Values Game  
Version A – the “walk around” version 

1. Place stuffed animals and toys that people brought in the center of the room and ask 
each new member to select one.  The point is that using toys helps people relax and have 
a good time.  

2. Handout the half sheet form with one PROVIDE section & one RECEIVE section to each 
participant. 

3. Ask participants to list one to three things their character would like to provide others. 

4. Ask participants to list one to three things their character would like to receive from 
others. 

5. Have them get to know each other by making as many matches as possible – circulating 
around the room, meeting other new members. If the group is large you might break up 
into smaller groups. Ask them to write down in the first column of the worksheet the 
name of the service provided or received and in the second column the names of the 
people they provided a service for and the names of the people they received a service 
from.  Naturally they are only playing so they will not actually provide or receive the 
service that day, although ‘future exchanges’ are often prompted by this exercise. 

6. Let them know, too, that it is OK to provide a service that they had not listed as one of 
their top three.  And of course, they can receive a service also even though they did not 
list it.   

7. Judge the time by watching the activity in the room.   

8. Bring everyone back together and ask the core values questions. 
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Core Value Questions 
After the game is over, explain the five core value in the context of the game. Start by writing 
each of the core value on the board. 

ASSETS.   
Referring to the game the just played, ask participants, “If you were able to think of at 
least on thing you would be willing to provide please raise your hand!” 
Hopefully you will see everyone raise their hand.  Go to the white board or flip chart (or under 
poster) and write a big 100% under ASSETS.  Everyone has ASSETS. If there is time, share 
some of the services people were willing to provide.  There’s usually a few whacky service offers 
in the room to give everyone a good laugh.  

 

RECIPROCITY   
Ask participants, “If you were able to think of at least one service you would be willing to 
ask for or receive from someone else please raise your hand!” 
Hopefully everyone will raise their hand and you put 100% under RECIPROCITY on the board. If 
not 100%, why?  Share the importance of RECIPROCITY and ask how it feels to provide a 
service. Typically participants say it feels good. You then explain that is why we should ALL ask 
for a service as well as give a service because everyone should be given the opportunity to give 
(as well as receive). 

REDEFINING WORK 
Ask participants, “What kind of WORK got accomplished today?  Who made a match? 
What was exchanged or did you make a date for an exchange?” 
List types of work/exchanges under REDEFINING WORK on board or under poster.   List 
several or just let as many possible be heard to see how many different skills the community has 
available. 

COMMUNITY 
Ask participants, ”On post-its take a minute to draw or write down how it felt to list your 
services and requests and then to make exchanges with others.” 
Have participants share what they drew or wrote and then have them post them on the wall 
under the word COMMUNITY so that others can see them at break time.  
Explain:  Building COMMUNITY is a joyous dance of give and take and building relationships! 

RESPECT   
Ask participants, “How did it feel to be valued for what they had to offer or if they felt 
valued?”   
Time Banking is a celebration of humanity and diversity.  It is about RESPECTING everyone 
equally (1 hour = 1 Time Dollar™).  Celebrate the new members joining the Time Bank!  
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NEW MEMBER ORIENTATION – CORE VALUES GAME MATERIALS  
For version A: the walk around version 

 
Name _________________________________ 
 
 
Service Provided              Who did you provide this service for today? 
  

  

  

 
Service Received              Who did you receive this service from today? 
  

  

  

 
-------------------cut here--------------------------- 

 
NEW MEMBER ORIENTATION – CORE VALUES GAME MATERIALS 

 
Name ___________________________________ 
 
Service Provided              Who did you provide this service for today? 
  

  

  

 
Service Received              Who did you receive this service from today? 
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Instructions for the Core Values Game  
Version B – the “group sharing” version 

 
A Couple of introductory instructions for the facilitator/s:  
This version of the game is definitely more complicated, and will likely last a bit longer than the 
first version.  It really helps to have two people running it together until you’ve got the hang of 
doing it.  There’s a lot to be thinking about for the facilitator/s.  However, with two, you can 
divide up the pieces and have time to think of the next one when your partner is doing his or her 
part – and it’s more fun to do with two.  You can have one person speak the instructions and 
another person model them, and take turns modeling or explaining. 
 
It’s a very good idea for the two of you to practice this before you do it for the first time – in 
fact, we would say you MUST practice it!  Or you will find yourself getting lost and flustered.  
Once you have practiced it, you can be very confident that you can keep the flow of the 12 steps 
going. Everyone will really enjoy it.  It’s a great game that never fails to get people thinking – 
and they have a great time with it as well.  It’s been a big favorite in workshops across the 
country. 
 
You will need wall space close by the group where you can stick up five pieces of 11x8 ! paper, 
either whole, or cut in half if you don’t have much wall space. The pieces of paper should have 
the five core values listed on them as follows:  ASSETS, WORK, RECIPROCITY, COMMUNITY, 
RESPECT.   Improvise if you have to! You will be asking participants to put stickies (Post-its) on 
the wall under the headings. We have also done this in rooms with no wall space at all by 
cramming everything onto one piece of flip chart paper on a flip chart easel. 
 
Now, the Game: 

1. We have found that participants let their imagination fly more easily in this game when 
they have small soft toys of all shapes and sizes. Our own collection includes many 
different animals. Participants choose from teddy bears, frogs, fish, a duck, a moose, a 
floppy spotted cow, a tiny ladybug finger puppet and much more.   Participants quickly 
understand: this is intended to be playful.  You can even ask them to bring a soft-toy, if 
they have one, to the event. They will find out when they start the game what it’s for. 

2. Hand out to each participant a packet that includes one each of four different colored 
large stickies – yellow, blue, pink and green – placed inside the Fair Shares sign up 
cartoon which is folded in half, written-side showing. Make sure that each participant has 
a marker pen as well as the packet of stickies and cartoon. Ask participants to take out 
the stickies and title them as follows (Demonstrate this for them):  

a. yellow sticky:  PROVIDE 

b. blue sticky:  RECEIVE 

c. green sticky:  TIME DOLLARS™ – also, draw a line down the middle, creating two 
columns.  At the top of one column, write PROVIDED SERVICE, and at the top of 
the other, write RECEIVED SERVICE.  
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d. For now, they will leave the pink sticky blank. 

3. Explain that they are going to pretend that their toys all belong to a Time Bank – and 
that as members, their characters offer and receive services with other members.  Tell 
them that as members, their characters will need to be given a name.  Ask them to set 
aside their stickies for now. “We’ll all take a look at the Fair Shares form from the UK, 
because this is a form from an existing Time Bank, and these are the kinds of things that 
members share.” Ask everyone to open up the Fair Shares form and go over with them 
some of the things that are offered there.  Talk about the kinds of things that people 
exchange for Time Dollars™.  Ask them to notice that these are everyday needs – small 
things that people can do for one another so they can get by from day to day, but also, 
there are hobbies and passions there, too. 

4. Ask participants to:  

a. Take out the YELLOW/PROVIDE sticky, write their character’s name at the top, 
and then write down something their character would like to offer other members 
of the Time Bank  

b. Take out the BLUE/RECEIVE sticky, write their character’s name at the top, and 
then write something down that their character would like to receive. If it helps, 
they can use the Fair Shares form for inspiration – but they can feel to think up 
anything they like.   

c. When everyone has written at least one thing down, model for the group the 
following: 

5. Introducing your character.  For example: “this is slinky” 

6. Sharing what slinky would like to offer and receive. For example: “Slinky provides a mean 
foot massage” – and write down “foot massage.”  “Slinky would really enjoy having 
someone who can play the guitar to have a sing-along with once in a while.”  Write down 
“guitar/sing-along” (You can use this, but it’s more fun to think of your own.) Ask if 
anyone in the room would be tempted to receive what you provide or provide what you 
need.  They don’t have to stick with the services they wrote down – they can respond to 
an offer or a request that’s different from what they wrote.  If someone says, “YES, I 
would like to receive.” Or, “YES, I would like to provide…”  they go next.  If no-one does, 
ask for a volunteer to go next.  Let them know, too, that it is OK to provide a service 
that they had not listed.  And of course, they can receive a service they did not list.   

7. After the first exchange, tell the participants to be keeping in mind who their animal has 
provided a service to, and who they have received a service from. (They are going to 
write this down on their green sticky, but don’t tell them that until later, you need their 
full attention in sharing and talking with each other.) Everyone gets their turn, making 
exchanges along the way.  When everyone has had a turn, thank the group, then tell them 
to bring out the green sticky that says TIME DOLLARS™.     

8. Now they are going to record the number of Time Dollars™ they earned and spent  -- but 
don’t explain that to them right away – keep that a surprise for the end of this step. 
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a. Tell them to take out the green sticky. In the PROVIDED SERVICE column, they 
need to write down the name of character/s they had offered to PROVIDE a 
service to.  Model this. 

b. In the RECEIVED SERVICE column they will write the name of character/s who 
offered to do something for them.  Model this.   

c. Give the group time to talk back and forth about who they provided to and who 
they received from.  Of course, they can do a number of exchanges, not just one. 
When everyone has done at least one exchange, tell them to stop.   

d. Now you can tell them they are going to calculate the number of Time Dollars™ 
earned and spent.  

• They can give themselves one Time Dollar™ for each time they PROVIDED 
a service and write the total.  Model this.  

• Ask them to subtract one Time Dollar™ for each time they RECEIVED a 
service, and total how many Time Dollars™ they spent.  Model this.  

•  Finally, ask them to add up the total number of exchanges.  Model that.  

• Did they come out even?  Did they earn more than they spent?  Spend more 
than they earned? There’s usually some discussion at this point about 
earning and spending.  How do you earn?  How do you spend?  This is good 
questioning time because it is usually very good humored and friendly and 
people are getting familiar and comfortable with this idea of exchanging 
services and earning for giving and spending to receive.  It often feels very 
strange. That is really OK – it’s time to explore the fact that you offered 
and earned, and that you received and spent.  There’s usually a lot of 
talking for a while as people sort out who they earned and spent Time 
Dollars™ with.   

9. Say to participants, “OK, now you’ve shared your strengths, you’ve shared your needs, 
you’ve made exchanges with other people.  You have counted how many Time Dollars™ you 
earned and spent. There’s one more thing to do. Take out the Pink sticky and write across 
the top: HOW I SAW IT.  Model that. When you have done that, draw a picture or write 
a word that describes how you experienced being a pretend Time Bank member, 
exchanging services.  Did it spark some ideas in your head?  Did it spark some feelings?  
Very, very quickly – in 30 seconds or less – draw an image or write a word that describes 
that.  Model this for the group. 

10. Now tell them they will be putting their stickies on the wall under the headings as follows 
(again, you will need to model this as you explain):    

a) Yellow OFFER sticky goes under ASSETS 

b) Green EARNED/SPENT sticky goes under WORK 

c) Blue RECEIVE sticky goes under RECIPROCITY 

d) Pink HOW I SAW IT goes under COMMUNITY  
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e) (Note that there’s nothing, for now, under RESPECT) 

11. Now it’s time to talk about the five core values with the group.  You will take each 
heading in turn and read out the core value and its explanation from the list of core 
values included in your game packet.   

a. The first will be ASSETS. Ask the participants to talk about the ASSETS value, 
now they have played the game.  Do they have any thoughts about that Core Value 
they would like to share?   

b. Then take the REDEFINING WORK value.  Do the things you exchanged feel like 
“real work?”  Yes? No?  Why? Why not? After the discussion it’s good to point out 
that Time Dollars™ are a way of honoring each other’s contributions.  

c. Then do RECIPROCIY.  What do people think about that? Do they find it easy to 
receive from others in real life?  That’s an important question to explore. 

d. And COMMUNITY – do they have some thoughts?.   

e. When you get to the “RESPECT” core value, there’s nothing on the wall.  Ask the 
group – what might be a good way to capture the idea of respect?  Can they 
suggest a way?  (Affirm all suggestions)  

12. Now you will show the video of Edgar Cahn talking about the Core Values of Time Banking.  

13. Finally, see if there are any final thoughts – then tell everyone that’s the end of the 
values game.  
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Sample initiatives and partnerships  
Access To The Arts – In cooperation with 15 community arts organizations, members of the 
Portland, Maine Time Bank spend over 500 Time Dollars™ annually attending shows at the 
Portland Symphony, PCA Great Performances, Children’s Theatre, Portland Conservatory, Center 
for Cultural Exchange, St. Lawrence Arts and Community Center (and more…). In the spirit of 
reciprocity, members provide bulk mailing services, file music, clean offices and waiting rooms, 
haul away junk and debris and provide child care, transportation and computer related services 
to these organizations. Tickets to shows are priced at 1 Time Dollar™ per hour of the show.  For 
example, a 2 hour show is 2 Time Dollars™. 
 
Time Dollar™ Taxi and Car Share – Members of the Time Bank are able to get lifts to 
appointments, to the mall, to run errands, to school or to visit a friend and they pay with the 
Time Dollars™ they have earned helping others in the network. Time Bank drivers earn Time 
Dollars™ by driving the Time Dollar™ taxi for ! day shifts at appointed times each week. The 
Time Dollar™ taxi was a donated vehicle and the Time Bank insured it with a grant from a local 
funder. 
 
Bridging The Gap (BTG)-Youth and Computers – The goal of the project is to bring 
refurbished computers to children in underserved areas, enhance the quality of their education, 
increase parent involvement, and teach students the value of community service. 5th grade 
students earn and spend 50 Time Dollars™ throughout the school year, by helping others in 
their community, tutoring their peers, assisting in the school cafeteria and/or helping the 
janitor – and for this they are each awarded a personal home computer at graduation!  
 
Health Care Initiative– An exciting collaboration between the Time Bank and a local Health 
Center created an innovative pathway to health care. Practitioners at health center provide a 
variety of traditional and alternative health care services from annual physicals, gynecology, 
holistic health evaluation, nutritional assessment, massage, naturopathic medicine, acupuncture, 
life counseling, etc… In exchange, the health center (and individual practitioners) has been 
spending the Time Dollars™ they have earned on bulk mailings, ongoing office assistance, house 
cleaning, web design and yard work.  
 
Education – The Time Bank partners with a local adult ed or college (or both).  The school agrees 
to accept Time Dollars™ as tuition payment for classes.  In exchange, Time Bank members 
provide child care, transportation, tutoring assistance, translation services, etc for the school. 
 
Home Repair Team – Home repair is a #1 requested service at most Time Banks. At one Time 
Bank they created a team of ‘handy types’ (men and women) and then wrote a grant to the city 
requesting funding to pay for actual expense of materials and supplies needed to make the 
repairs.    
 
For feedback on your ideas, join the discussion group at http://forums.Timebanks.org and learn 
more about what other Time Banks are doing.
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Membership Questionnaires  
In order to better serve our members, and to assist in our strategic planning process, we hope that you will take 
the time to complete and return this survey.  As a grassroots membership organization, the data you provide will 
be invaluable in guiding our efforts.  
 
ORIENTATION TO TIME BANKING 
 
(1)  When you were oriented to Time Banking, did you learn what you needed to know to get started as a  
       Time Bank member?     Yes ________  No ________ 
 What should we keep doing? ____________________________________________________ 
 How might we improve the orientation process? _____________________________________ 
 
(2)  Why did you join the Time Bank?  Check all those that apply. 
 
 To help other people      "   
 To get help for myself       " 
 To meet people/make friends     " 
 To get more involved in my community   " 
 To earn time credits     " 
 To help improve my neighborhood   " 
 Other (please specify) ___________________  " 
 
(3)  How did you become involved in your first exchange?  Please check all boxes that apply. 
 
 I have not made an exchange        " 
 Another member called and requested my service       " 
 I met a member at a TD gathering or event and we set up an exchange right there   " 
 The Time Bank called about a project or work in the office     " 
 I called other members, listed in the directory, to request a service    " 
 I requested a service and the Time Bank matchmaker set-up my first exchange   " 
 Other ____________________________________________________________________ 
 
EXCHANGE PROCESS 
 
(4)  How would you rate your satisfaction in the various phases of providing a service?  Rate 1-5. 
       1-Poor     2 – Fair     3-Good     4-Very Good    5-Excellent 
 
 Coordination (setting up) of the exchange      1     2     3     4     5 
 The actual exchange – the service provided    1     2     3     4     5 
 The reporting of the exchange       1     2     3     4     5 
 The recording of Time Dollars™ in on-line Time Banking   1     2     3     4     5 
 I have not provided an exchange  " Other _________________________________ 
 
(5)  How would you rate your satisfaction in the various phases of receiving a service?  Rate 1-5. 
       1-Poor     2 – Fair     3-Good     4-Very Good    5-Excellent 
 
 Coordination (setting up) of the exchange      1     2     3     4     5 
 The actual exchange – the service received    1     2     3     4     5 
 The reporting of the exchange       1     2     3     4     5 
 The recording of Time Dollars™ in on-line Time Banking   1     2     3     4     5 
 I have not received an exchange  "    Other __________________________ 
 
(6)  How could we make any of the (above) phases of an exchange go more smoothly? 
(7)  How would you rate your satisfaction with the following ways we communicate with you? Rate 1-5.   
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      1-Poor     2 – Fair     3-Good     4-Very Good    5-Excellent 
 
 Newsletters        1     2     3    4     5 
 On-Line Time Banking        1     2     3    4     5 
 Phone Calls        1      2     3   4     5 
 Dropping By The Office      1      2     3    4    5 
 Special Projects        1      2     3    4    5 
 Other _________________________________________________ 
 
(8)  Please check the ways that you prefer to spend your Time Dollars™? 
 
 One-on-one Exchange of Services      " 
 Classes/Education         " 
 Tickets To Shows        " 
 Purchasing Items (jewelry, computers, clothes etc…)    " 
 I prefer to save my Time Dollars™      " 
 Other         " 
  
What goods/services might we add to encourage you to earn or spend more? _______________________ 
 
OUTCOMES 
 
(9)  Do you think being part of the Time Bank has helped you to …………….  
                Please check one box for each.               Yes          No      Not Sure 
 a. get to know more local people………………………………………… " " " 
 b. meet like-minded people…………………………...………………..… " " " 
 c. make close friendships………………………………………………… " " " 
 d. spend time with people from different backgrounds………………….. " " " 
 e. spend time with people of different ages to yourself………………….. " " " 
 f. get ‘out and about’ in the community more…………………………… " " " 
 g. get more involved with local community groups/organizations………. " " " 
 h. get more recognition for unpaid word that you do……………………. " " " 
 i. feel you have a valuable contribution to make to society………..…….. " " " 
 j. feel more useful, or needed by other people…………………………… " " " 
 k. get involved in volunteering for the first time…………..……………... " " " 
 l. give time and help to others…………………………………………… " " " 
 m. ask for and receive help from others…………………………………… " " " 
 n. make your money go further…………………………………………. " " " 
 o. gain or develop skills…………………………………………………… " " " 
 p. improve your self-confidence………………………………………… " " " 
 q. find a job (paid employment) or a training place………………………. " " " 
 r. learn about resources of support and advice in your community………. " " " 
 s. feel safer in your neighborhood………………………………………… " " " t.
 make your neighborhood a better place to live………………………. " " " 
 u. improve your quality of life…………………………………………….. " " " 
 v. put your ideals or visions into practice…………………………………. " " " 
 w. plan for the future……………………………………………………… " " " 
 x. feel more in control of your life…………………………………………" " " 
 y. make a difference in your community………………………………… " " " 
 

Please explain your YES answers here if you choose to:   
  _____________________________________________________________________________ 
 
(10)    How can we make your involvement with Time Banking more satisfying to you?  
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             _____________________________________________________________________________ 
 
(11) How much more connected do you feel as a result of your involvement with Time Banking? 
 extremely _____ somewhat _____ very little _____ not at all _____ 
 
(12) How many exchanges have you made this year?  0-5 ____  5-10 _____  10-20 ____ 20+____ 

Are you as active with Time Banking as you’d like to be?  Yes ________   No ________ 
If you answered NO, how might we increase your level of participation? 
_____________________________________________________________________________ 

 
 
Please provide the following information about yourself.  Please check appropriate boxes. 
 
(13)  Sex:   Male "  Female " 
 
(14)  Age.    0-18 "        19-30 "         31-50 "         51 or older " 
 
(15)  On the average, what is your household’s gross weekly income from all sources? 
Under $100 (under $5,200/yr)…………….. "  
$100-$149  ($5,200 – $7,799/yr)…………. "   
$150-$249  ($7,800-$12,999/yr)…………... " 
$250-$349  ($13,000-$18,199/yr)…………. " 
$350-$449 ($18,200-$23,399/yr)………….. " 
$450-$599 ($23,400-$31,199/yr)………… . "  
$600-$749 ($31,200-38,999/yr)…………… "   
$750 and over ($39,000/yr and over)……... " 
 
(16)  Which one of these best describes your current situation? 
Employed…………………………………. " 
Self-Employed……………………………. " 
Unemployed………………………………. "  
Student……………………………………. " 
Retired……………………………………. " 
Stay at home mom and/or dad…………….. " 
Disabled……………………………………. " 
 
(17)  What is your highest level of educational completion?  
     
Graduate Degree or above ………………… "     
Bachelor’s Degree (4 year college degree)… "     
Associate’s Degree (2 years college)……… "     
Technical Training Degree……………….. " 
Apprenticeship or Special Certificate…….. "  
High School Diploma……………………… "    
Other………………………………………. "   
 
(18)  Did you vote in the last election?  Yes "  No " 
 
(19) Do you have a computer at home?  Yes "  No " 
 
(20) What other community groups are you a member of? 
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(21) Has Time Banking made a difference in your life?   
" Yes, positive impact      " No, no difference     " Yes, a negative impact 
 
(22) Is there anything you would like to tell us about your experience in Time Banking? 
 
 
 
 
 
 
 
 
 
 
 
 
Please return this survey by dropping it off, mailing it, or faxing it to (the Time Bank Address) 
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Software Quick Start Guide  
 
You can download this two sided quick start guide for the Community Weaver Time Software.  
Every member should have one. We also have a manual for those who read manuals. # 
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Videos on the DVD  
 

Issues covered  
Title 

 
Source 

Co
m
m
un

it
y 

Re
ci
pr

oc
it
y 

 

S
en

io
rs

 

Lo
w 

in
co

m
e 

Yo
ut

h 

Vo
lu
nt

ee
rs

 

In
t’
l 

Seniors Helping 
Seniors Livelihood  $ $$$   $$  

A Community-
Building Tool for 
Public Housing 

Baltimore 
Public 
Housing 

$$$   $$    

The Circle of Giving 
with Time Dollars™ 

Maine Time 
Bank $$ $$$ $     

Partners in Care 
Keeping Seniors at 
Home   

Partners in 
Care  $ $$$   $$  

The Circle of Give 
and Take 

England Time 
Bank $$ $$$     Yes 

Exchanges Keep an 
Aging Community 
Vibrant  

Japan $$ $ $$$    Yes 

Giving, Receiving – 
and Bridging Old 
Divides 

Inside Edition $$ $$$  $    

Many Faces of Time 
Banking  Today Show $$  $$ $$ $$ $$  

Redefining Work 
with Time Banking Nightly News  $ $$  $$$    

Building New Paths 
to Old-Style 
Community  

Islington $$ $$ $$  $$  Yes 

 Bard Lecture        

 Youth court 
video     $$$   
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Appendix B: Tax Exempt Status of Time Dollars™ 

 

Local IRS Rulings on Time Dollars™ 
The IRS has issued a number of local rulings that Time Dollars™ are tax-exempt. They have 
given three reasons for this status: 
 

1. An hour always equals an hour, regardless of what is being offered. 
2. Time Dollars™ are backed only by a moral obligation and are not legally binding. 
3. Their purpose is charitable. 

 
Put another way, it makes little sense (to the IRS and to the prevailing market economy) that 
everyone’s time is valued equally.  Time Dollars ™ are also not “legal tender,” meaning you can’t 
sue someone who refuses to accept them for the services being offered. Finally, the intent 
behind Time Dollars™ is charitable, because they exist to help people live life with more 
connection and meaning. 
 
We have included here one example of an actual IRS ruling on Time Dollars™ for your 
reference.  IRS rulings are made locally – in general, it won’t be necessary for your Time Bank to 
pursue an IRS ruling on Time Dollars™.  However, if you do apply for a local ruling, you should 
know that other rulings cannot be used as precedent for new ones and this ruling does not 
automatically cover all Time Banks.   
 
Actual Private Letter Ruling 
 
AUTHORIZED FOR EDUCATIONAL USE ONLY 
Copr. (C) West 1996 No claim to orig. U.S. govt. works  
PLR 9608009 1996WL76443(I.R.S.) 
Internal Revenue Service (I.R.S.) Private Letter Ruling 
Issue: February 23. 1996 November 9. 1995 
Section 6045 — Returns of Brokers 
6045.00-00 Returns of Brokers 
CC:DOM:IT&A:1/TR-31-1587-95 LEGEND 
 
Dear *** 
 
This ruling is in response to the request for a ruling dated June 20, 1995, concerning whether X, 
which sponsors a Time Dollar™ program, is a barter exchange under section 6045 of the 
Internal Revenue Code and section 1.6045- 1(a)(4) of the Income Tax Regulations. 
 
X is a nonprofit corporation that sponsors a program through which it supports and coordinates 
the exchange of services among residents in the Y neighborhood and surrounding neighborhoods. 
The purpose of the program is to strengthen the community and to increase access to services 



 
 
44 

and resources for all in the community. 
 
X maintains a file of services that members are willing to provide, matches service providers 
and service recipients, and maintains accounts of hours of service provided under the program. 
All services are valued equally under the program: one hour of service equals one good neighbor 
point. Participants in the program commonly provide services such as housekeeping, babysitting, 
gardening, and errand running. 
 
The definition of a member of the program is a participant who has completed the application, 
interview, orientation, and reference check process. X does not charge a fee for participation or 
membership in the program. Members may earn points, within limits, for work in operating the 
program. X does not have a staff person that receives monetary compensation. 
 
A person may request services through the program by calling or visiting Xs office. After X 
receives a request for services, it looks for a match based on the service requested, time 
needed, proximity, and other factors. X then contacts a potential provider for availability. Upon 
accepting a referral, the service provider is responsible for calling the service recipient and 
arranging the time and place of service. After the service is provided, either the service 
provider or the service recipient reports the hours of service to X. X then credits the 
provider's account and debits the recipient's account for the hours of service. 
 
Although a member may use accumulated points at any time, X encourages members to use their 
points when needed. The taxpayer does not guarantee that a member will be able to receive 
services for accumulated points. Members cannot transfer points or sell points except that 
members may donate points to other members in the member's immediate family or household. 
In unusual circumstances, X may deny a request for service from a participant with a debit 
balance of 26 good neighbor points or more. Nonprofit community groups approved to 
participate in the program may receive good neighbor points for hours of service provided by 
the group's members and use those points to obtain services. Members who are self-employed 
cannot use points to obtain services for their businesses. 
 
Section 6045 of the Internal Revenue Code states the general rule that every person doing 
business as a broker shall, when required by the Secretary, make a return, in accordance with 
such regulations as the Secretary may prescribe, showing the name and address of each 
customer, with such details regarding gross proceeds and such other information as the 
Secretary may by forms or regulations require with respect to such business. 
 
Section 6045(c)( I )(B) of the Code states that the term "broker" includes a barter exchange. 
 
Section 6045(c)(3) of the Code defines the term "barter exchange" as any organization of 
members providing property or services who jointly contract to trade or barter such property 
or services. 
 
Section 1.6045- l(a)(4) of the Income Tax Regulations states that the term "barter exchange" 
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means any person with members or clients that contract either with each other or with such 
person to trade or barter property or services either directly or through such person. The term 
does not include arrangements that provide solely for the informal exchange of similar services 
on a noncommercial basis. 
 
As explained below, we conclude that X is not a barter exchange within the meaning of section 
6045(c)(3) because X's operations provide a means for the informal exchange of similar 
services on a noncommercial basis and do not result in the creation of contractual rights and 
obligations among members (or between members and X) for the exchange of property or 
services. 
 
One element to be considered in determining whether an organization is a barter exchange is 
the types of services provided by the organization's members. See section 1.6045- l(a)(4). In 
the present case, the services provided by X's members are primarily domestic or personal 
services. Thus. X's operations facilitate the exchange of similar services in accordance with 
section 1.6045-1 (a)(4). 
 
Other elements to be considered in determining whether an organization is a barter exchange 
are whether services are exchanged on a commercial or noncommercial basis and whether the 
exchange of services is formal or informal. See section 1.6045-l(a)(4). The application of these 
criteria to X is discussed below. 
 
X facilitates the exchange of services on a noncommercial basis as evidenced by the following 
considerations. First, all services receive a point value based solely on the number of hours of 
service provided without regard to the type of service. Second, a member who has performed 
services does not thereby have a contractual right to receive any services from X or from X's 
members. Third, the organization does not place any limits on when services must be received. 
Thus, there could be a gap of several years between the time when a member provides services 
and the time when the member first receives services. Fourth, a member cannot assign (except 
to family or household members) the points that he or she has accumulated for services 
performed. Fifth, X is a community organization whose membership consists primarily of 
individuals living in the Y area. Sixth, X does not charge a fee for participation or membership in 
the program. Seventh, the records maintained by X show significant disparities in members' 
accounts as to the number of hours of services provided and the number of hours of services 
received. Some members typically receive many more hours of services than they provide, while 
other members-who are apparently motivated by a desire to serve the community- typically 
provide many more hours of services than they receive. Based on X's records as of July, i 995, 
there were at that time approximately a active participants over 25 percent of which have 
performed services but have not received any services in return, 
 
The informal nature of the exchange of services is also evident. X simply links members in need 
of services with other members who are potential providers of services. It is up to the 
members, rather than X, to determine whether any services will be performed, to determine the 
time and place for performance of the services, and to ensure that the services are 
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satisfactorily performed. Also, X does not have any responsibility for crediting the account of 
the service provider or debiting the account of the service recipient unless a member first 
contacts X and indicates the number of hours of service provided. Moreover, either member 
(the service provider or the service recipient) can contact X to indicate the number of hours of 
service provided, and this information may be provided to X informally through a phone call or 
postcard. 
 
This ruling is directed only to the taxpayer who requested it. Section 6110(j)(3) of the Code 
provides that it may not be used or cited as precedent, 
No opinion is expressed about the tax consequences of the program under any other provision of 
the Code. Specifically, no opinion is expressed concerning whether a member earns income as a 
result of the member's participation in the program. 
Sincerely yours, 
Assistant Chief Counsel (Income Tax & Accounting) 
By John M. Coulter, jr. Senior Technician Reviewer 
This document may not be used or cited as precedent. Section 61 10(j)(3) of the Internal 
Revenue Code. 
PLR96.08009, 1996WL 76443 (I.R.S.)  
END OF DOCUMENT 
 

Time Dollars™ and “Stuff” 
 
It is relatively easy to stay within the three guidelines outlined in the previous section when 
Time Dollars™ are used to buy services that are all provided on a voluntary basis and priced at 
one Time Dollar™ per hour, no matter what the task.  But what about things?  How do we price 
things in the Time Banking world? 
 
Charging one Time Dollar™ for anything no matter what the market price makes no sense, but if 
you use a simple formula like making one Time Dollar™ equal to $10 and price things accordingly, 
you would be directly violating the principles that make Time Dollars™ tax-exempt. It is 
important to keep Time Dollars™ tax exempt because if they were not, each person would have 
to make a fair and accurate assessment of the value of the goods and services they receive each 
year from Time Dollars™ and report that as income to the Internal Revenue Service. It would 
turn into a bookkeeping nightmare for all of us. 
 
Time Banks around the world have come up with some ingenious solutions to the problem of how 
to provide access to goods for Time Dollars™ without inadvertently giving them a market value 
and thus making them taxable income.  
 
Here are some examples:  

• Some Time Banking programs have secured monetary discounts of 10, 15 or 25% from the 
private sector like the ones that organizations like AAA or AARP offer their members.  
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• Other programs give Time Dollars™ a monetary value with arrangements that let you 
redeem your Time Dollars™ for awards, the same way you do with frequent flyer miles. 
Sometimes, the Time Dollars™ are actually “cashed in” or subtracted from your account 

• In other programs, if you earn a preset number of Time Dollars™, you are entitled to a 
choice of awards as a form of recognition – but no credits are actually redeemed or 
subtracted. 

• One Time Bank has developed a catalog “Credit Shop” that enables members to exchange 
75 credits or 150 credits for different categories of health-related devices (blood 
pressure, pulse meters, bath spa machines), taxi vouchers, social events for oneself and a 
companion, and home delivered meals for other elderly persons.  

• In the United Kingdom, where any kind of purchase with Time Credits would breach 
Inland Revenue rules, Time Bank programs simply give awards based on rules adopted by 
each program. One university has agreed to credit Time Dollars™ toward tuition 
payments.  

• Another approach to incentives builds upon reinforcing giving to others. One suggestion 
that has generated enthusiasm among HMO members: use of their credits to secure 
medical coverage for women in a battered women’s shelter. African-American churches 
found another way to reinforce altruism. Members could contribute their Time Dollars™ 
to a church fund set up especially for members in need. Their slogan: with one hour, you 
serve twice – first the person whom you help, the second, the church and those it needs 
to help. 

 
We are sure there are many other schemes for using Time Dollars™ to safely sell goods and you 
may choose to try something new. We’ve extracted some of the principles behind the examples 
above to guide your thinking.  
 

1. Charge Time Dollars™ for the time it takes to create something and market dollars for 
the raw materials. 

2. Create broad reward categories like they do in frequent flier programs where items in 
each category vary so much in price that one can not calculate a precise value for a Time 
Dollar™. 

3. Give discounts from market price based on the size of a member’s Time Dollar™ balance 
and overall Time Dollar™ activity in the previous year. 

 
 

Pricing things based on the time it took to create them 
This is the most straightforward and consistent principle for pricing things in Time Dollars™. 
Examples include: 

• Pricing arts and crafts items by the time it took to make them.  
• Pricing refurbished donated computers based on the time it took to fixed them, 

regardless of the speed and memory capacity of the computer. 
• Pricing vegetables by estimating the time it took to tend them and bring them to market.  
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Many people find this formula to be much more easier to use if they can sell items using two 
currencies at once. Thus, you charge Time Dollars™ for the time it takes to make something and 
standard dollars for the cost of the raw materials. For example, a knitted scarf might sell for 
ten Time Dollars™ and $20 for the cost of the yarn. The technical term for this is a “mixed 
currency transaction.”  Mixed Currency pricing is generally regarded as the simplest, cleanest 
method of pricing things in Time Dollars™.  
 
Using broad reward categories to price things  
A TimeBank could price things based on broad equivalencies between Time Dollars™ and US 
dollar prices. For example: 
 
US$ Value Time Dollars™ 

Price  
Value Range in US$ 

0-20 1 1.00-20 
21-200 10 2.10- 20 
201-1000 100 2.10 -10 
 
You can quickly see that the breadth of the pricing categories makes little economic sense.  One 
could hardly run an economy with just three prices. This is similar to principle one in the IRS 
guidelines that Time Dollars™ make little economic sense because we charge the same rate for 
everyone’s time without regard for the value of their time in the market economy.   
 
In this pricing scheme, it’s important to remember that you can only set a few Time Dollar™ 
prices for things. If you put a price of 8 Time Dollars™ on an item, it would narrow the value 
range into economic sensibility and jeopardize the Time Dollar™ tax exempt status.  The more 
Time Dollars™ pricing categories and the smaller the range in value, the more likely the IRS will 
see real economic value in Time Dollars™ pricing of things. We have no idea where the IRS would 
draw the line so we recommend that if you use the broad reward category method of pricing 
that you use just three categories of Time Dollars™ pricing – small, medium and large.  
 
You may have noticed that we are using the term broad reward categories. That is because the 
case for tax-exemption is made much stronger when Time Dollars™ are used to reward 
charitable behavior. If one is clearly rewarding civic participation as in the case of Time Dollar™ 
Youth Court and Time Dollar™ Cross-Age Peer tutoring programs, then charging for things 
based on broad reward categories is primarily about encouraging volunteerism. The more clearly 
you state that something is a reward for work that that benefits the general welfare of society, 
the more clearly the receipt of that item is tax-exempt.  
 
 
Offering discounts based on civic participation 
Many businesses use targeted discounts and loyalty programs to bring in customers that they 
wouldn’t normally get. You may have noticed: 

• Early bird specials at restaurants and movies 
• Two-for-one restaurant coupons 
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• Frequent flier programs that let you fly free, but only when there are lots of extra seats 
and not during the peak season or “black-out dates.” 

•  Senior discounts 
• Loyalty cards that give you something free or a discount after X visits or Y dollars spent 

 
When a business owner decides how to promote their business, they are always estimating 
whether the cost of the advertising will be more than the profit brought in by the extra 
customers. In the technical language of business, one can still make a profit if one covers the 
marginal cost of servicing the extra customers. Time Bankers can use this knowledge to get 
discounts for their members.  
 
Offering discounts to Time Bank members can bring customers in the door that they wouldn’t 
normally see and keep them coming in as well. Businesses owners know it costs lots more money 
to find new customers through advertising than it is to bring back customers that have already 
experienced their service. So don’t be shy in asking for discounts for your members from local 
businesses in exchange from promoting their services in newsletters and on your community 
page on the web site.   
 
Business with high fixed costs and low variable costs should be your first targets. Restaurants 
and movie theaters have certain fixed costs involved in running their businesses that would be 
easier to cover if they could get more people in the door. Once the movie theater owner 
commits to a showing a movie, there isn’t a great deal of extra cost to having 50 extra people 
see the movie instead of the 25 that would normally show up at 4 PM in the afternoon. It  can be 
more economical to fill a theater with discounted tickets than to play to an empty house. This is 
especially true if you bring in people that wouldn’t normally come at a busy time or if you can 
transfer people from the peak times when the seats fill up and people are turned away at the 
door.  
 
Summary 
We will need creativity to keep expanding the examples. Concern over incentives has primarily 
been to enable members to spend their credits for something they need. But newer thinking now 
is focusing on incentives for organizations to invest in Time Banking in ways that either advance 
their mission or enable them to address costs such as printing or publicity or long distance 
phone calls or even, staff vacations.  As the movement gains momentum, we are likely to see 
more organizational incentives emerge. But the bottom line will also be: avoid any conversion 
that equates Time Credits with the market value of the labor.  
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Being a Member of TBUSA 
 
Membership to TimeBanks USA gives you access to the experience and expertise of a wide range of Time 
Banking professionals.  It also gives you front row seat to the latest developments in the movement, from the 
growth of new Time Banks to the exciting new ventures of existing Time Banks!  As a member of TBUSA, you 
are instrumental in shaping the vision of a Time Banking movement.  Members serve on the Board of Directors, 
have contributed to the Strategic Plan, will help plan and lead the annual conferences, and will propel new 
initiatives. 
 
Some of these new initiatives are designed specifically to support member Time Banks, such as a “Time Bank 
of Time Banks,” through which members will be able to earn Time Dollars by sharing expertise and ideas, and a 
Consultancy, whereby experienced Time Bankers could provide more advanced training to new Time Banks for 
a fee.  Creating an infrastructure for a vibrant grassroots movement of Time Bankers is a major part of the 
strategic vision of TBUSA, and you can be a part of it all with your membership to TBUSA. 
 
What TimeBanks USA Can Do for You 
 
TBUSA is a national voice for your local programs.  In our role as a clearinghouse for information about Time 
Banking, TBUSA can help promote your Time Bank by publishing your contact information in our online 
directory, sharing your news in our print and electronic media, and connecting you with local and national news 
outlets looking for a good story on Time Banking.   
 
TBUSA connects you to valuable resources. In our role as a resource provider, TBUSA offers materials that you 
can customize for your Time Bank, trainings, fundraising manuals, and more to help you get off on the right 
foot.  In addition, TBUSA member Time Banks located in the mid-Atlantic region qualify for an AmeriCorps 
VISTA corps member.   
 
TBUSA helps you develop your professional network In our role as a connector of Time Banks, TBUSA 
facilitates discussion forums, a Time Bank of Time Banks for the exchange of ideas and expertise, a national 
conference, and the formation of special interest groups.   
 
What You Can Do for TimeBanks USA 
 
Providing Information 
TBUSA relies on the stories and statistics from its member Time Banks to promote the values of Time Banking 
and bring this story to a broader audience. By returning an annual survey, you help us to understand the size and 
scope of the Time Banking movement. 
 
Providing Services 
Through the Time Bank of Time Banks and through referrals, you may be called upon to assist other new Time 
Banks with a variety of needs. By making your skills available to others, you help us support Time Banks 
everywhere. 
 
Providing Your Voice 
As a representative of Time Banking, you may be invited to share the story of your Time Bank with the media, 
to give a presentation at a conference, or to share photos and history for our publications. By sharing your 
stories, you’ll help us to promote Time Banking to a broader audience. 

 
 
 



 
 

51 

Don’t Just Take Our Word For It! 
TBUSA member Time Banks represent a dynamic and exciting movement of community weavers.  Time Banks 
of all sizes have relied on TBUSA for support, and have come to truly value the interconnectedness that being 
part of our network has afforded them.  Just read what some Time Bankers have said about their membership to 
TBUSA: 
 

 
 
 

 

 
 
 
 
 
 
 

 
 
 

“We're a Time Bank in Madison, WI that's just a little over one year old and TimeBanks USA 
has provided us with training and ongoing support and facilitated connections with other 
TimeBanks. We have especially appreciated the Community Weaver software which has 
enabled us to grow pretty big (400+members) in a short period of time (17 months). And 
participating in conference calls about software development has been invaluable, partly 
because our feedback is taken seriously by the software programmers and often 
implemented, and partly because connecting with other Time Bank coordinators is so 
incredibly helpful for generating new ideas and learning what's working well elsewhere. I 
look forward to working with TimeBanks USA as we collectively develop more and better 
ways to help TimeBanks all around the world to learn from each other.” 
 
     ~ Stephanie Rearick, Coordinator, Dane County Time Bank 

I attended a training given by TBUSA during my first month as Director 
of the Lynn Time Bank, Inc. It was incredibly helpful and gave me and 
the members of our Board a clear sense of both the history and foundation 
(core values) of Time Banking, as well as details about running a local 
time bank. Although many Time Banks have a unique focus area, we are 
all part of the Time Banking family! I felt immediately welcomed, 

“It looks great! It ’s 
just what we need!” 

- Tory Leuteman,  
York County Time Bank 
(in response to the monthly E-

Bulletin) 

TBUSA staff, along with Time Bank members and 
coordinators, celebrate the successful launch of Sobrante Park 
Time Banking in Oakland, CA (November, 2006). 
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 YES!  Please renew my membership to TBUSA at the following level: 
 
Affiliate Membership 

 Basic  $250 per yea r  With Community Weaver  $500 per year 
For Time Banks with more than 35 members and growing, Affiliates receive the highest level of benefits from 
TBUSA. Affiliate Members receive a larger discount on trainings and publications, and will receive a discounted 
registration to the annual conference.  New Affiliate Members also receive: 
# TBUSA Newsletter 
# Access to the Coordinators - Only Forum 
# Membership to the Time Bank of Time 

Banks 
# Monthly E-Bulletin 
# TimeBanks branding 
# Start-up Manual for Member-Led Time 

Banks 

# 10-Segment DVD of Time Banking videos 
# How-To Manual for Agency Hosted Time 

Banks 
# Time Banks Grant Writing Notebook 
# Time Banks Grassroots Fundraising 

Sourcebook 
# No More Throw Away People, by founder 

Edgar Cahn 
 

Mini Membership 
 Basic  $50 per year     With Community Weaver  $99 per year 

For Time Banks with fewer than 35 members, the Mini Membership offers just those services that a group your size 
needs.  Mini Members receive a discount on trainings and publications, and a discounted registration to the annual 
conference.. New Mini Members also receive: 

# TBUSA Newsletter 
# Access to the Coordinators - Only Forum 
# Membership to the Time Bank of Time Banks 
# Monthly E-Bulletin 

# TimeBanks branding 
# Start-up Manual for Member-Led Time Banks 
# 10-Segment DVD of Time Banking Videos 

 
   No, Thanks.  I am not interested in membership to TBUSA at this time for the following 

 reasons: 
Payment Options 
Please include $4.60 for shipping for Mini Memberships or $8.95 for Affiliate Memberships. Those signing 
up as Affiliate Members should first contact TBUSA to request an Affiliate Agreement be sent to them via e-mail. 
Return this form with payment and Affiliate Agreement (in necessary) to: TBUSA, 5500 39th St. NW, 
Washington, DC 20015, Attn: Jen Moore(jenmoore@timebanks.org) 
 
 
To pay by check, make your check out to TimeBanks USA and mail it to the address above.   
 
 
To pay by credit card, call 202-686-5200 x34 or by fill out the form below: 

Type of Card:  Visa     MasterCard      Discover    American Express 
Billing Name: _______________________________    
Billing Address: _____________________________________________________________________ 
Credit Card Number : ______________________________  Expiration Date: ____________________ 
 
Signature 
 
 
To pay in installments (Affiliate Memberships with Community Weaver only, please select an option below:. 
 

 Option A.       Option B. 
I have enclosed $125 with my signed Affiliate Agreement. I have enclosed $100 with my signed Affiliate Agreement. 
 
TBUSA will charge $125 to my credit card on a   TBUSA will charge $40/month to my credit card for 
quarterly basis.      10 months.       
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Directory Listing 
TBUSA maintains a directory of active member Time Banks on our website.  Please provide the requested 
information so that our directory will be up to date. 
 
Name of Time Bank:________________________________________________________________ 
 
Coordinator/Contact: _______________________________________________________________ 
 
Address: __________________________________________________________________________ 
 
Phone: ___________________________  Fax: _________________________ 
 
E-mail: ____________________________________  Website: ______________________________ 
 
Mission or Focus of your Time Bank (please limit to 50 words): 
 
 
 
Other Statistical Information 
To help us understand the scope of the Time Banking Movement, please provide as much of the requested 
information as you have available. Please use a separate sheet if necessary. 
 
Your Members 
Total Number of Members: _______  Number which are active: _______ 
Number joined in past year: ________ Number who left the Time Bank in past year: _______ 
Please list any organizational members: 
 
How many fall into these age ranges? 
10 years or younger _____ 11 – 17 years _____ 18 – 24 years _____ 25 – 34 years _____ 
35 – 44 years _____ 45 – 54 years _____ 55 – 64 years _____ 65 – 74 years _____  
75 – 84 years _____ 85 years or older _____ 
 
Gender:  Male _____ Female _____ Other _____ 
Income Level:  Less than 15K _____ 15K – 25K _____ 25K – 40K ____ 40K – 60K ____ 
   60K – 80K ____ 80K – 100K ____ 100K – 150K ____  Over 150K ____ 
 
Your Organization 
Total full-time staff _____ Total part-time staff _____ Total staff paid in Time Dollars _____ 
Total budget in 2006 ____________ Year of Inception/Launch _______   
How long has the Coordinator/Director been on staff? _______________ 
Are you a 501(c)3? _____ Are you operating as part of an established agency? _____  
Do you charge membership fees? _______ If yes, how much per year? _________ 
Do you do background checks on members? _____  Do you carry liability insurance? _____ 
 
Your Exchanges 
Total hours given by members in past year: ___________ 
Please provide a breakdown of the types of services which were exchanged in 2006: 
 
 


